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Executive Summary

Economist Impact convened a roundtable sponsored by InterSystems 
under the theme ‘Shaping tomorrow: the future of disruption in 
healthcare’ to discuss how technology is changing the way in which 
healthcare is delivered.

The roundtable was moderated by Amanda Stucke, Americas 
regional lead, health practice, Economist Impact. The panel of experts 
comprised Neal Moawed, global head of research, Intersystems; Kate 
Ryder, founder and CEO of Maven; and Dr Zenobia Brown, chief 
medical officer and vice president of population health, Northwell 
Health. 



Radical rethink

The next three to five years are expected to be a period of huge change 
and innovation within the US healthcare industry as technology enables 
new models of care delivery and insurer reforms seek to align provider 
payments with clinical and financial outcomes. 

Successful experiments with telemedicine during the pandemic have 
cleared the way for a radical rethink on what a modern healthcare 
system should look like, and brought inventive digital start-ups into  
the market. 

“For the first time, the biggest players in healthcare - the payers and 
providers - are under pressure to change, and they are open to it,”  
said Ryder. 

The traditional intermittent, transactional relationships that patients 
have had with providers is set to be replaced by a system that prioritises 
affordability, convenience and personalisation while also driving better 
health outcomes.

Know your customer: realising value in financial services
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Personalised services

Services informed by data and personalised to individuals are what 
today’s consumers have come to expect from any industry and the 
healthcare sector is no longer any different. “The patient wants all of 
their care providers, regardless of where the care setting is, to have 
a full view of who they are, so they can get a personalised treatment 
plan,” said Moawed.

Dr Brown observed that the shift in financial risk towards value-based 
care had triggered “an arms race” among providers to get hold of 
non-clinical, patient-generated data in order to deliver personalised 
treatment plans that can affect outcomes.

Bringing in patient-generated data to complement the work of 
clinicians will enable healthcare providers “to meet the patients where 
they are,” Ryder explained, adding that the intention is to personalise 
services based on someone’s lived experience. Evaluating data from 
inputs such as wearables creates a clearer picture of the patients and 
what drives their behaviours and which interactions they will respond 
to best. Similarly, care management that reflects racial, ethnic, gender 
and socio-economic nuances can also influence outcomes by  
building trust.

“If you are taking risk on a population, you have to engage them and 
really know them to have the risk models to drive the outcomes,”  
Ryder said.
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Data security

Moawed reminded the roundtable of the importance of data security 
and privacy: “There is a lot of opportunity here, but we have to just keep 
privacy and patient security in mind.” He said innovation was moving 
faster than the regulators can cope with and he noted that some digital 
start-ups are only provisioned by their terms and conditions, which can 
sometimes be in conflict with healthcare regulations. He said this was 
especially the case with mobile apps and patient-generated data. 

“New players and industry experts need to figure out where they 
can meet in the middle so that data can flow back into the system to 
primary care providers - the organisation that is taking on the risk,” 
Moawed commented.

He recommended that the short-term focus should be on identification 
at the population level so data can be shared and insights made 
without violating the Health Insurance Portability And Accountability 
Act (HIPAA).

Patrick
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Interoperability challenges

According to Ryder, consumer studies have shown 80% of patients are 
happy to share their data and she said the bigger challenge that the 
healthcare industry urgently needed to address was interoperability. 
“We need to move faster on interoperability as it drives more outcomes 
and patient experiences,” she said.

Every day, huge quantities of valuable data are generated at the 
individual, community and population level, but driving insights 
from this data is only possible if it is able to flow seamlessly between 
platforms. Any data needs to be aggregated, normalised and 
deduplicated before evaluation. In some healthcare institutions, even 
sharing patient records between departments is still an obstacle.

“The challenge for leaders is figuring out the best way to bring all the 
information from different services together at once,” Moawed agreed. 
“Unless you design interoperability with a single technical front door 
for information to flow in and out of the health system you will be 
inundated, and it will be hard to manage.”

He said forward-looking organisations are embracing the Cloud and 
FIRE (fast healthcare interoperability resources) to address these issues, 
and he recommended using an enterprise data fabric that allows 
organisations to stitch together their IT, creating a hub and spoke 
model for shared analytics, shared development and shared  
care delivery.
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The future is data

Panellists said data was the future of healthcare; it is critical to 
connect processes and activities to outcomes, and every organisation 
should have a data strategy in place to keep pace with the innovation 
happening in the industry. 

Partnerships will also be essential as healthcare evolves towards a 
patient-centred care model, and companies need to be prepared to 
work with their competitors as they strive to deliver the best avenue of 
care to patients in a seamless experience.

Ryder noted that the healthcare industry needs to think about product 
design just as much as Uber and Amazon to ensure the consistent 
engagement that generates valuable data. “It is not just the technology 
and access; it is the design of the programmes that is where the  
magic is.”

Moawed, meanwhile, warned against technology for technology’s sake: 
“Everything starts with the money trail…If you are not able to prove 
to the payer that this new technology or innovation in care is going to 
deliver the highest quality of care at a lower cost than what is available 
today, then you are going to be hard pressed to succeed financially.”

Patrick
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